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Abstract: 
 

Mission statements are often seen to be powerful declarations. However, they are also frequently viewed as 
disconnected from reality, thereby having little influence on organizational performance. When thoughtfully 
prepared and actively adhered to, mission statements can have far-reaching effects. This article analyzes how 
the Mission Statement developed by the College of Health Sciences at Marquette University has enriched 
students' educational opportunities. This approach permeates the entire college as it influences not only 
students but faculty and staff as well. The implications suggest that when a college incorporates mission 
statements and links student development to its own stated goals, the students themselves have a richer, more 
life-enhancing educational experience. Additionally, the entire college benefits from an atmosphere of excellence 
exemplified within the Catholic, Jesuit framework. 

 
 

Mission statements have become an important tool for educational institutions as a way of focusing 
their interests and goals and establishing a strong identity within the community. The process of developing 
mission statements requires that administrators come together under a common objective and ask 
themselves, “What is the justification for our existence? What needs are we filling and what goals do we want 
to achieve?” For many university departments, mission statements are only vague words printed in University 
bulletins year after year, having no influence on the course of the departments for which they were written. 
By contrast, in the College of Health Sciences at Marquette University, the mission statement is the driving 
force behind all administrative and academic decisions.  Because of a comprehensive understanding and 
concise formulation of what the College should be, its mission statement has provided a clear path for the 
academic and professional development of its students, faculty, and administration. This essay will 
demonstrate the influence of the mission statement on student development by first examining the college’s 
history, then exploring the different ways in which the mission statement functions within the student body, 
faculty, administration, and the community at large. 

History 

 The College of Health Science was formed in 1996 in response to the decision of the University to 
consolidate several clinical programs that existed either as free-standing programs or in other colleges. These 
programs were the Department of Biomedical Sciences, the Department of Clinical Laboratory Sciences, the 
Department of Speech Pathology and Audiology, and the Department of Physical Therapy. 

 According to Dr. Jack Brooks, Dean of the College of Health Sciences, the rationale for 
consolidating these departments was to “provide platforms for the development of new programs that would 
expand the offerings of the College, protect existing programs through growth, and attract new students” 
(personal communication, November 11, 2006). Brooks attests that all the departments had strong, clinical 
programs that addressed a wide range of healthcare services. Biomedical Sciences concentrated on human 
anatomy and neuroscience; Clinical Laboratory Sciences focused on laboratory processes and techniques; 
Speech Pathology and Audiology specialized in the prevention and diagnoses of communication processes 
and disorders and subsequent treatments; and Physical Therapy addressed rehabilitation and injury recovery. 

 After studying the individual departments within the newly-formed college, Dr. Brooks began to 
grapple with framing a mission statement that would encompass the entire college without confounding the 
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lines of demarcation between the disciplines. He understood the challenge of maintaining the uniqueness of 
each program while attempting to unify these disparate services under common, shared goals. As he began 
this process he considered the University Mission Statement: 

Marquette University is a Catholic, Jesuit University dedicated to serving God by serving our 
students and contributing to the advancement of knowledge. Our mission, therefore, is the 
search for truth, the discovery and sharing of knowledge, the fostering of personal and 
professional excellence, the promotion of a life of faith, and the development of leadership 
expressed in service to others. All this we pursue for the greater glory of God and the 
common benefit of the human community (Marquette University Undergraduate Bulletin, 1997-
1998, p. 3). 

Dr. Brooks also wanted the mission to reflect the particular approach of the College to the educational 
process of healthcare providers. “While a handful of universities offer the biomedical sciences major, 
Marquette’s majors are both unique and distinctive. These studies are layered upon a foundation that consists 
of the Core Curriculum Studies and another layer of the natural sciences, to provide a unique education for 
our students.” (Brooks, 2004, n.p.). With these two goals in mind, he began writing the mission statement. 
After he had completed a preliminary draft of the statement, he distributed it among the chairs of the 
respective departments for critique. In the fall of 1997, the following mission statement was approved. 

The College of Health Sciences has the mission of preparing students for careers in the 
health sciences and as health care providers. It is dedicated to improving health care by 
educating excellent, ethical health care professionals through a program of teaching, 
research, and service. Students are instilled with the Jesuit ideals of concern for the spiritual, 
emotional, and physical development of the individual as well as a lifelong commitment to 
leadership in the advancement of their personal skills and professions. The college has 
specially designed programs that invite participation by minority and disadvantaged students 
in health related careers (Marquette University Undergraduate Bulletin, 1997-1998, p. 213).  

At the core of the mission statement as developed by Dr. Brooks, is student development, its function within 
the educational process, and its responsibility to society.  How student development is influenced by this 
statement is strongly evident in the programs and activities across the entire college. 

The Function of the Mission Statement 

Students 

Preparation for careers in healthcare begins early in the students’ tenure at the College of Health 
Sciences. Offerings in Human Anatomy and Organic Chemistry are available as early as their sophomore year. 
Students are challenged by rigorous coursework where they study human function, dysfunction, and 
therapies. Required courses in philosophy, theology, and medical ethics cultivate a sense of the myriad issues 
they will confront as healthcare providers.  Opportunities for experience, reflection and action, a paradigm 
consistent with Ignatian Pedagogy, are provided through such programs as the medical mission project in 
Belize that is organized in cooperation with the Medical College of Wisconsin Department of Family 
Medicine. The Assistant Dean of the College, who holds a degree in Physical Therapy, arranges a bi-yearly 
trip for interested students to work in clinics in Honduras, providing medical supplies and assistance to the 
residents there. Fr. Patrick Dorsey, the Chaplain for the College of Health Sciences who directs the 
International Marquette Action Program in Kingston, Jamaica challenges each student who participates to 
“come back the same person you were when you left” (personal communication, April 20, 2007). He says so 
far nobody has.  
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These service activities are also offered within the Milwaukee communities. Programs such as 
“Midnight Run” give students opportunities to work in local soup kitchens or in homeless shelters.  José 
Sierra, a bilingual student in Biomedical Sciences, stated that while working as a volunteer at a local hospital, 
“A person came to the hospital and needed medical treatment, but spoke only Spanish. I am grateful that I 
have two languages to communicate and aid the people in need. I use my leadership to get the job done, and 
my knowledge to aid people without violating the respect for the person” (J. Sierra, personal communication, 
April 19, 2007).  The graduation survey completed by the 2006 College of Health Sciences class cited over 60 
different service opportunities in which students had collectively taken part. These ranged from Habitat for 
Humanity and Hunger Clean-up to volunteer opportunities from New Orleans to El Salvador. Similarly, 
opportunities for reflection come in many different ways. According to Mary Gloss, a current student in the 
College of Health Sciences, “I attend reconciliation at Gesu [Church] frequently as it is always very helpful. I 
always seem to get the perfect advice, especially when I’m stressed out or troubled and need it the most. I feel 
similarly about [. . . the] homilies on Tuesday nights. They are always focused on simple ideas and concepts 
but fit so perfectly into my life” (M. Gloss, personal communication, April 20, 2007). 

 Student development does not end at graduation. Commitment to lifelong education is demonstrated 
at monthly meetings such as the Biomedical Sciences Student Association (BMSA) meetings, where they have 
the opportunity to interact and to learn directly from alumni about the reality of being a Physician Assistant 
or a Physical Therapist. Discussions of professional standards and challenges help students to make informed 
decisions about career choices or see the relevance of coursework that they may find frustrating or 
extraneous. Alumni provide opportunities to students for shadowing these practitioners and internships are 
arranged as a result of these interactions. Students see these alumni as role models who are clearly dedicated 
to lifelong education and excellence in healthcare. 

Faculty 

 The faculty of the College of Health Sciences has taken the charge of “preparing students for careers 
in the health sciences and as health care providers” (Marquette University Undergraduate Bulletin, 1997-1998, p. 
213) very seriously. Consequently, the College of Health Sciences faculty has adopted the model of teacher-
scholar. This provides a richer education for students, as well as enhancing the national reputation of the 
University. The research efforts of the College are directed toward finding solutions for the conditions that 
cause much human misery, from physical injury to debilitating conditions such as addiction and multiple 
sclerosis. These efforts reflect faculty commitment to improving the education of their students and for the 
betterment of healthcare services overall. Students are given opportunities to work beside these teacher-
scholars in their labs during the academic year. In addition, interested students can apply for a position in the 
Summer Research Program offered by the College. This program allows students to work with faculty on 
research of their own. They receive a stipend for their work and the opportunity to present their findings in a 
poster session that is judged by the College of Health Sciences faculty.  

Administration 

The administration of the College of Health Sciences has historically been very sensitive to the 
shifting demands of the medical community and is constantly modifying its programs and developing new 
curriculum to address these demands. This approach to the expediency of ongoing educational improvement 
is consistent with the emphasis in the mission statement on being “dedicated to improving health care [. . .] 
through a program of teaching, research, and service” (Marquette University Undergraduate Bulletin, 1997-1998, p. 
213).  They are regularly researching new developments in healthcare in order to provide their students with 
the best preparation possible for addressing cutting edge healthcare procedures and ethical issues. For 
example, in response to trends and demands for a more proactive healthcare system, the chair of the Physical 
Therapy department has viewed the fitness and wellness field as the next growth area for the Physical 
Therapy profession. He felt a concentration in Exercise Science would introduce wellness into the curriculum 
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and create new job opportunities not previously available to their graduates. Therefore, a new Exercise 
Science major has been developed and introduced.  

Community at Large 

Over time, this commitment to education and services has expanded beyond Marquette as faculty 
members have created programs that benefit the medical community nationally. Dr. William Cullinan of the 
Biomedical Sciences Department offers a Neuroanatomy Dissection course that each year attracts over 110 
professionals in all health disciplines across the nation to Marquette. In addition, Dr. Cullinan also has hosted 
a “Brain Awareness Week”, which offers area high school science classes the opportunity to come to the 
department and take part in simple experiments in the neurosciences and to see some of the specimens of 
human brains Dr. Cullinan uses in his Human Anatomy class.  

The final aim of the mission statement is that “the college have specially designed programs that 
invite participation by minority and disadvantaged students in health related careers” (Marquette University 
Undergraduate Bulletin, 1997-1998, p. 213).  The College of Health Sciences is praiseworthy in the strength of its 
commitment to inviting students of color into the health professions. For years the Physical Therapy 
department provided a Health Careers Opportunity Program grant (HCOP) that recruited minority and 
economically disadvantaged students into Physical Therapy. This program provided a variety of career 
exploration and enrichment programs for middle and high school students interested in the health sciences, 
as well as help with test-taking skills and advising. The Physical Therapy program alone has graduated 65 of 
these students in the past five years. The Principal Investigator for the project, Dr. Larry Pan, has recently 
been awarded a three-year $450,000 federal grant from the Bureau of Health Professions. The purpose of the 
grant is to develop a classroom and experiential curriculum that will raise awareness and develop cultural 
competency in Physician Assistant students. The grant will specifically focus on delivering healthcare to 
individuals from culturally diverse and underserved backgrounds. Part of the funding will also be used to 
recruit minorities into the Physician Assistant profession. 

 Additionally, Dr. John Mantsch of the Biomedical Sciences department has developed a program 
that offers students the opportunity to work side by side with faculty researchers on projects of the students’ 
choosing. He has aggressively pursued National Institute of Health (NIH) funding for minority students, two 
of whom were fully funded in 2006 and two that will be funded in 2007. Speech Pathology and Audiology has 
recently developed a Bilingual English-Spanish Certification program to train speech language pathologists to 
serve the Spanish-speaking population. They have also received funding for a project to increase minority 
representation within Speech-Language Pathology.  

Conclusion  

  Mission statements are often seen as a vehicle to establish organizational goals and identity. Often 
these aspirations are quickly forgotten and seldom referred to once the mission statement is on paper. 
However, within the College of Health Sciences at Marquette University, the mission statement has provided 
a foundation whereby students, faculty, administrators, and the community are afforded opportunities to 
develop and grow academically and professionally. Infused throughout this mission statement is the ideal of 
Ignatian Pedagogy whose goal is a “transformation not only in the way in which people  habitually think and 
act, but of the very way in which they live in the world, men and women of competence, conscience, and 
compassion, seeking the greater good” (Ignatian Pedagogy, 1993,  p. 243). The students, the college, and 
society have benefited greatly from this approach. The mission statement has provided the structure for past 
academic endeavors and the flexibility to allow for creativity in future student development.  
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